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changing the shed from an empty shell to a
serious workshop and meeting place.
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Our Men’s Shed is becoming the place to be seen on a Friday morning: sixteen to twenty local residents come
along each week to plan, to exchange views on just about anything and to assist in the ongoing organisation of
our great site and its many donated products.

And of course to socialise over a cuppa and cake, an activity to be widely promoted because -GOOD NEWS -
there are now FOUR qualified food handlers in our ranks, ensuring that we can comply with regulations at all
times. They are Gillian, Phil, Noel and Jaime; the two latter have attended one day courses recently, Gillian and
Phil were already holding Council permits.

The safe handling and cooking of food is important. It is Government regulated and particularly applies to our
Shed when conducting barbeques. Uncooked food must be stored, cooked and dispensed in a way that does not
introduce any risk of adulteration.

Site safety is also a very important concern to any group. We have been advised by a trained representative of
Moira Healthcare Alliance on various aspects of safety, including overall layout, area use, building security and in
particular, electrical items, which must be checked and tagged to indicate compliance with regulations. This
checking is currently underway. We are seeking clarification on some matters.

The Men’s Shed movement is spreading nationwide. Each Shed is free to meet local needs. There is no right or
wrong way to conduct activities, enabling enormous variation. This allows us to conduct our affairs in a manner
to suit our members, with due deference to the principles of the organisations which had the foresight to start
our ball rolling and which continue to support us.

I see The Numurkah Men’s Shed as Evolving and Involving. We are evolving in a direction which reflects the
needs all residents of the district, which is to say both active and laidback. By understanding the individual
backgrounds of our members we can provide an atmosphere in which they can relax and engage, without
obligation or precedent.

To this end, Involvement must be an important aim. It is best to encourage members to participate in ways
matching their abilities. Many hands make for a lighter workload, and it is heartening to see the enthusiasm in
our Shed on Friday mornings, dismantling pallets, sorting and storing, construction, painting and maintenance.
This involvement is the secret of the "Men’s Sheds” success.

Evolvement is also taking place . Our planter boxes and work tables are inspiring orders and are a source of
revenue, so construction sessions have started on Tuesday afternoons to fill these orders. Construction is faster
and Fridays should be quieter as a result, giving members a better chance to meet and talk (listening comes
later). We hope to work out a way of cutting and joining which can speed things up, saving both time and timber.
If you have Tuesday afternoons free at present, contact Kevin or myself.

In order to continue building things, we are going to need more of the very good crate timber from Kraft plus
donated lengths of Oregon, as well as the Oilseed Company's pallets. Provided these are on hand, we should be
able to meet the demand for both planter boxes and tables. We have been invited to display samples in the
Senior Citizens’ rooms to encourage further orders. Perhaps when we can set up machines in the woodwork area,
Tuesdays could become the time to carry out all sorts of manufacturing activities. There has been no shortage of
suggestions for other items worthy of our members’ expertise.

Thanks go to the many persons working behind the scenes who are continuing to resolve the challenges as they
arise. Our ongoing challenges are the installation of toilet facilities in our back yard and the weatherproofing of
the main building. For both, there is light at the end of the tunnel.

Kind regards. Con

MANY THANKS!/

Much of the success of the Mans Shed in such a short time has been due to the generosity of many people in
many ways with donations of time, effort, cash, vouchers, tools, materials, equipment, advice, motivation and
encouragement. Already the signs are evident, not just in a shed now envied by others, but in the interest
and cheerfulness of the participants who get together, share ideas and experience, and offer solutions to all
sorts of problems.

To the many folk who have provided assistance, many thanks indeed for your interest and generosity.
Feel free o drop in and find about what makes the Men's Shed an important part of your community.
Open and Shut—the Men's Shed is usually open on Tuesday afternoon and Friday morning.

We will be closed over the Christmas break, from Friday December 19 to Friday, January 9, 2009.

BEST WISHES FOR A SAFE AND MERRY CHRISTMAS, AND A HAPPY NEW YEAR.



